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Institutional Framework Map

Graduated Democracy Superstructure from Creating Ethics

I. Structural Overview

The Graduated Democracy Superstructure is a multi-layered governance system where
authority flows from ethical grading rather than electoral majorities. Institutions are licensed
based on demonstrated moral capacity, and power is distributed through a federation of
autonomous nations governed by self-concerned altruism principles.

Hierarchical Authority Flow

From Foundation to Apex:

LEVEL INSTITUTION / FUNCTION

Apex Authority Board of Ethics (Moral Authority)
Financial Anchor Personal Warranty Company (PWC)
Political Vehicle Autonomous Nations Party (ANP)
Grassroots Base S.T.A.M.P. Cells (Investigative/Activist)
Ultimate Goal Federation of Autonomous Nations (ANC)

II. S.T.A.M.P. Club
Sovereign Thought Against Manipulated Politics

Purpose

Grassroots investigative journalism and citizen intelligence network focused on
identifying/countering foreign interference and media manipulation. Operates on structural
absurdist philosophy with Amovera principles of freedom and minimized harm.

Cell Structure

» Self-governing territorial units — compete for party resources based on
performance

» Evolutionary design — successful structures replicate through cell division

» Cell charter — formal declaration of operational structure, signed by founders, oath to
S.T.A.M.P. values
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Four Operational Wings (Suit System)
. WNG . FUNCTION |

& Spades Administration and communications operations

¥ Hearts Charitable wing; moral anthropology research

¢ Diamonds Creative/entrepreneurial wing; printing press, manufacturing,
products

# Clubs Investigative journalism and security wing

Membership Ranks (Ascending)

Seekers — new members; attend/observe; monthly participation required

Laymen — passed knowledge testing; begin basic training; schedule draftable hours
Freemen — completed bias mitigation certification; choose a suit/wing; advanced
training

Operators — fully licensed for autonomous cell operations; can draft labor
Graders/Licensors — operators licensed to evaluate members or train for advanced
operations

Administrative Board — peer-reviewed; oversees major decisions via tribunal
process

Key Protocols

Ace of Clubs Protocol — personal investigative study into counterintelligence/foreign
interference

Symbolic Dossier — self-analysis of symbolic associations and archetype mapping
for recalibration

Bias Audit — exercise identifying political, religious, racial, sexual biases; rate
tolerance levels

Operational Portfolio — compiled record of all activities including persona work for
review

Overwatch System

Composed of highest-graded cells; seeds cells with visible whistleblowing channels; direct
lines to network of highest-graded cells. Overwatch agents selected via anonymous peer
vote on moral integrity. Four-year terms; published journal upon rotation. Operates in
secrecy with transparency about membership. Reports to PWC Overwatch Audit.
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lll. Personal Warranty Company (PWC)

Core Principle

Self-Concerned Altruism — company profits linked to customer profits. The more customers
earn, the more coverage they need, the more company can charge—but only if company
protects earning potential. Creates structural incentive for genuine care.

Function

Guarantees financial security over members' lives. Insures résumés
(employability/reputation) rather than property. Rehabilitation is qualitative: schooling,
therapy, medical help, family assistance.

Organizational Structure

Board of Directors + CEO Publicly owned company; standard corporate governance
Board of Ethics Oversight Nested government cell; operates independently; oversees
Panel ANC decisions; holds veto power over ANC legislation

Economic Forecasting Office Risk assessment; geopolitical analysis; future-proofing
employment paths

Finance Office Transaction processing; policy files; anonymized claim ledger

Underwriting Office Manages fiduciary pool; adjusts coverage against services
requested

Investigations Office Verifies loss of employment; checks for contract breaches

Claims Adjuster Office Determines available resources; manages program costs

Agencies & Brokerages Customer contact points; policy education

Auxiliary Services Maintains relationships with colleges, financial planners,

Management healthcare, social workers

Coverage Types

+ Job Market Access Assistance — standard; covers job search costs, advisors, 2-
month housing allowance

* Reeducation Coverage — standard; covers costs when industry changes render field
obsolete

* Preventative Mental Health — limited claims per year; therapy, employer leave
coverage

» Family Therapy — optional; for family situations affecting work performance

« Career Change Assistance — optional; transfers coverage for lifestyle-driven career
switches

* Relocation Assistance — covers moving costs for job-required relocation

Grading Metrics

+ Career Median Income Metric — baseline for profession; triggers action if earning
<80%

+ Family Overhead Metric — evaluates if career earnings cover family planning goals

« Transferable Skills Discount — reduces risk/cost based on skill transferability

Systemic Role

Acts as moral anchor for the ANP. Financially incentivized to remain static (stability), but
service needs require modular adaptability. Holds majority party shares and veto power over
boards. PWC Overwatch Audit receives reports from S.T.A.M.P. Overwatch.
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IV. Autonomous Nations Party (ANP)

Purpose

Political vehicle for implementing graduated democracy. Campaigns for Autonomous
Nations Experimental Zone (ANEZ), then expands to full Autonomous Nations of Canada
(ANC).

Organizational Structure

+ Aggregate/bottom-up structure — composed of local S.T.A.M.P. cells

* Cells compete for resources on functional grounds; own administrative structures
» Cooperate with Board of Ethics to maintain party-wide basic structure

PWC ownership — guaranteed majority shares; veto power over boards

Board of Ethics

Apex authority. Large group of moral anthropology cells. Oversees/interprets anthropological
research into long-term federation strategy. Affects grading system by which nations receive
licensing opportunities.

Board of Ethics Sub-Components

COMPONENT FUNCTION

Think Tank (Core) Processes anthropology cell info into long-term moral
strategy; members represent their own cells
Demographics Interests Identifies public opinion, origins, implementation potential;
Branch polling, data analysis, investigative research
Administration Network Oversees standards, information transfers, cell operations;

maintains bias neutrality culture
Outreach & Charity Council ~ Oversees civic service integration; moral tempering via
charitable service requirement for administrators
Moral Anthropology Tracks cultural drift, foreign influences, philosophical
Operations movements; analyzes moral/economic correlations

Board of Graduation

Extension of Board of Ethics. Oversees graduation cells that manage grading of cells
operating in regions. Uses résumé system to manage membership and roles based on
demonstrated moral and functional competence.

Résumé Grading System

» Education weight — adjusted by coursework time required

*  Work experience — added annually via 50% peer review + 50% administrative
review

+ Sublime metrics — wisdom, personal growth, empathy, character, team potential

* Grade factor — top résumés correspond to highest percentile; lower ranks align with
median income

Leadership Selection

Board of Ethics members rotate on four-year terms; selected via peer review then party vote.
Leader selected by popular vote within party. Board can call for reorganization if leadership
ineffective.
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Strategic Operations

+ Joint Investment Strategy Initiative — works before/after election to profit from
proposed changes

» Activist Investing — organize financiers to buy company shares, place ethical reps
on boards

* Industry Interests Council — aligns industry with development proposals;
megaprojects

* Mediation Court — mediates industry/land/culture disputes; equal votes + 10%
Board of Ethics veto

V. Federation of Autonomous Nations (ANC)

Core Concept

Nations formed by people—not by fixed borders but by held land. Collectively contribute
industries; build laws and security apparatuses they become licensed for. Allows multiple
states within same border governing own citizens with own laws.

Graduated Democracy Superstructure (Federal Level)

Federal oversight body that grades and licenses autonomous nations. Authority flows from
ethical grading, not electoral majorities. Highest-graded nations gain most autonomy and
responsibility.

Federal Components

COMPONENT FUNCTION

Federal Graduated Graduation cells investigate nations; evaluate for cultural

Democracy (FGD) insulation, foreign influence, moral progress

Graduation & Ascension Operates under Board of Ethics; anthropology cells inform

Bureau grading cells; passes recommendations to Ascension Bureau
for formal nation establishment

School of Ethics Reviews all legislation before passage; ensures minimum

standard for federation's long-term strategies; built on
empirical moral science

CASN (Coalition of Subgroup of highest-graded nations; licensed for national-
Autonomously Secured level security; provide border security to adjacent lower-
Nations) graded nations; NATO-like mutual defense

Resource Transportation Grid Large corridors crossing continent; managed by adjacent
nations; highest-graded nation has dominant say

Nation Grading Metrics

« Cultural Cohesiveness — internal narrative control, identity

» Cultural Insulation — heavily weighted; ability to control media environment from
external influence; can generate own narratives

« Economic Viability — industrial capacity, self-sufficiency

+ Humanitarian Capacities — care systems, rights protections

* Ecological Stewardship — environmental management
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Licensing Privileges (Based on Grade)

» Trade corridor operations — access and control over resource grid

* Military/security force buildup — higher grade = more autonomy

* Cultural insulation from federal mandates — freedom from top-down prescription
* Protection from land buyout — higher grade = more protections

* Legislative authority in federation — participation in mediating inter-nation issues

Paths to Nationhood

» Corporate Coalitions — corporations with populations, security systems, legal
apparatuses form nations

» City-States — municipalities/cities file to take territory and security under own control

* First Nations — automatic right to nationhood; lower threshold for security licenses
(reconciliation metric)

» Cultural Groups — can file if they have supporting businesses

Land Exchange System

Replaces war with coercive but non-militarized land buyout. Nations can bid for neighboring
land every five years; cost imposed through federation—either paid in full or land
surrendered. New nations have protections offsetting buyout vulnerability. After 50 years,
nations earn legacy status and form permanent land treaties.

Security Infrastructure Control

« Controlled by highest-graded nation in region

+ To become self-secured — must outcompete neighbor grades; earn equitable
security licensing

* To own security apparatus — lobby + win public vote; if lost, lose license and
reapply next electoral year

VI. Auxiliary Systems

Court of Amovera

Oversees Transcendental Persona Modification (TPM) practice. Panel of judges with four-
year terms, two-term lifetime max, eight-year gap required for third term. At least 25% non-
practitioner representation. Can be removed by 2/3 judge vote, Board of Ethics, PWC
intervention, or 30% participant petition.

TPM Structure

» Spotter Corps — licensed practitioners who assist TPM; work with each practitioner
only once; prerequisites include mental health training, trauma-informed practice,
protocol certification, apprenticeship, court exam

* Practitioners — undergo seven-day licensing course covering structural absurdism
and TPM methodology; complete mythic audit before beginning

* Process — seven-day structure with preparation, intensive fasting/archetypal work,
stabilization, closure ritual, reentry assessment
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Equitalism Economic Framework

Alternative to capitalism/socialism. Enterprises are autonomous legal entities with no
owners. Stewards direct but don't own. Property collectively owned by workers/shareholders.
Payment via access to company resource pool based on grade. Minimum compensation =
land + housing + family of six resources.

Key Features

* No personal accounts — no hoarding mechanism; purchasing power = grade x
company resources

* Portable grades — workers keep grade when changing companies

* Guilds — genealogically connected companies through entrepreneurial grants;
political bodies for government communication; graded by PWC for political privilege

* Entrepreneurship grants — offered by stewards to high-promise workers

VII. Institutional Relationships Summary

Foundation Layer (Grassroots)

S.T.A.M.P. Cells — generate investigative journalism, cultural insulation, citizen intelligence
— feed information upward — members form base of ANP

Financial Anchor Layer

PWC — grades individuals via résumé system — provides coverage that incentivizes ethical
business — holds veto over ANP — receives Overwatch reports — anchors stability

Political Layer

ANP — aggregate of S.T.A.M.P. cells — governed by Board of Ethics — runs activist
investing + lobbying — campaigns for ANEZ — implements graduated democracy

Governance Layer

Board of Ethics — apex moral authority — informed by moral anthropology — guides
grading metrics — oversees legislation via School of Ethics — manages Court of Amovera

Federal Layer

ANC Federation — grades and licenses nations — manages land exchange — controls
resource grid — oversees CASN security coalition — allows multiple legal systems within
single border

Key Oversight Flows:
+  S.T.A.M.P. Overwatch — reports to — PWC Overwatch Audit
» PWC Board of Ethics Oversight Panel — veto power over — ANC legislation
* Board of Ethics — oversees — Board of Graduation — grades — Nations

» School of Ethics (universities) — reviews — all legislation before passage
» CASN (highest-graded) — provides security — lower-graded nations

— End of Institutional Framework Map —
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